Committee meeting: 15 July 2007
Opened: 6:25pm
Attendees: Elaine, Ju, PRK, Maia, Jess.
Apologies: Nil
Actions from last meeting: N/A
Correspondence: 
· Letters sent to several hotels - Hyatt Regency, Novotel, All Seasons (Acacia), Mercure, Parmelia Hilton. 
· Letters received from the Novotel and Hyatt. 
· Email exchange with  Harper Collins regarding possible guests. 

· We have spoken to and penciled in a national guest.
Guests: 
· Pro/National guest tentatively confirmed. PRK to send official invitation to Pro & National Guest.
· Harper Collins have confirmed our desired guest is unavailable for 2009. Ongoing conversation regarding alternate guests is underway. PRK to continue discussions with HC re guests.
· IG 1 - pro comment, travels, "very cool", cyberpunk. PRK to contact IG1.
· IG 2 - feminist, elderly, brilliant on panels, involved in community. Hold for discussion pending outcome of inviting IG1.
· Lit Guest: Melbourne, possible funding from publisher. Elaine to sound out via email.
· Fan guest will be asked. Elaine to provide contact details to PRK, PRK to contact.
Budget: 
· Need to start planning a budget. Elaine to contact Firebird for template.
· Grants for short story/art competitions? Short story competitions? Elaine to speak with contact re possible grants.
· No action on the bank account yet. Elaine and Ju have 100pt ID with Bank West. PRK to find out and action 100 point ID as required for account.
Hotel: 
· Novatel: is big enough, and gave us prices. Very expensive, but possible to negotiate over packages. Ju to begin discussion based on package deal.
· Duxton is desirable, but previous attempts have been rebuffed. PRK to speak with Duxton function manager.
· Hyatt: not too good a layout. Also possible noise issues. Pricing rather expensive. Not action required unless everything else is unavailable.
· No information yet about All Seasons, Mercure and Hilton. Ju to follow up with All Seasons, Mercure and Hilton.
Other Business:

· Possible volunteer suggested. Not needed immediately, but definitely useful later on. PRK to speak with possible volunteer to determine time frames / activities.
Action list:
PRK

· PRK to send official invitations to Professional and National guest.

· PRK to continue discussions with HC re additional guests.

· PRK to contact IG1 and invite.

· PRK to contact Fan Guest after details provided by Elaine.
· PRK to arrange 100pt ID with Bank West and follow up Bank Account information with WASFF.

· PRK to speak with Duxton function manager.
· PRK to speak with possible volunteer to determine time frames / activities.

Elaine:

· Elaine to sound Lit Guest via email re attendance & publisher funding.

· Elaine to provide Fan Guest contact details to PRK.
· Elaine to contact Firebird for Budget Template.

· Elaine to speak with contact re possible grants for story competitions / art show.
Ju:

· Ju to begin discussions with the Novotel based on a package deal.

· Ju to follow up with All Seasons, Mercure and Hilton.

Closed: 7:40pm. 
Next meeting: To be scheduled when more information arrives.
